	
	Regina Sailing Club
Minutes of Directors Meeting



	
Time:       
Date:        
Location:  

	
7:00pm
Wednesday September 28, 2011
2227 Hanover Crescent, University Park East (Tel: 789-6997)


	
Present: Sandy Lauder, Fred Sinnett, Steve Weild, Helen Molloy, Francis Wallace Ric Witham.
Regrets: Bob Cochran, Mark Johnston.



	
1. Welcome & Opening Remarks:
Sandy opened the meeting, and welcome everyone back after the
summer break.

	Motions /Actions


Chair

	2. Approval of agenda:
      Moved: That the agenda be approved as circulated.

	
Helen / Ric / C

	3. Minutes from the meeting on 17 June, 2011:
      The minutes were discussed and reviewed. Noted that Mark    
      Johnston was not present at that meeting.
      Moved: That the amended minutes be adopted as read.

	


Francis / Ric / C 


	4. New Business:
a. Director Reports/Updates :
i. Steve reported that the chequing account stands at approximately $ 5100.00 after expenses are paid.
ii. Helen has nothing new to report as harbor master
iii. Helen reported that only one committed member has yet to pay his membership fee
iv. There were no other director reports.
v. Moved: that all reports be accepted as presented.


b. A preliminary discussion of flood damage remediation took place.
i. Existing and forecast lake levels were discussed.
ii. The cost of adding more rock to the lower compound was discussed. Mark is to be asked to investigate.
iii. Raising the Mast house to keep it above future high water levels was discussed. Francis is to investigate the costs involved.



c. Club closing:
i. The to-do list was presented and discussed.
ii. The Club closing date is Sunday 02 October, 2011. Sandy will notify all members.

d. Response to:
i. Damage to McKay Laser was discussed. No action taken at this time.
ii. Ben Korol's regatta success was noted. On behalf of all Club members, the executive congratulates him on his efforts and success

e. Facebook to:
i) The Club Facebook page was discussed. All members are to be reminded of it, and again be invited to join.

	







Helen / Francis / C



All


All


Francis




All

Sandy



All


All



Ric / Sandy



	5. Other Business:
a. Ideas for winter activities were discussed in order to keep        member active socially.
	

All

	
	

	
	

	6. Meeting Close
a. Next Meeting to be held Wednesday 12 Oct. 2011 at:
          Ric Witham’s 2334 McLurg Cres. S4V 2N2

b. Motion to Adjourn


Drafted:  07 October,.2011
Fred Sinnett  acting secretary
	



Helen / Ric
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